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Peaecful Warrior Flow

In this episode, create a greater sense of
balance and peace within your body and
learn to command the energy of your inn...




VWhy

— Yoga classes are expensive (often over $20 per class)
— [raveling to classes dally Is iInconvenient
— Yoga studios are harder to get to from outside urban areas

— Meditation classes are extremely hard to find outside major cities



VWhat kinds of people would use it”

— People who are new to yoga

— People who are experienced but want more guided practicing at home



Primary Activities

1. Discover new content
2. Repeating past practices

3. Redeem rewards (products from sponsors)

<Key Business Metrics

1. Subscriber retention

2. Conversions to paid subscribers



Scenario: Discovering Videos

FInding new videos not connected to those previously watched

Jessica wakes up wants to do a yoga practice before work. She’s still groggy
and wants something that will wake her up. She browses the videos and finds
one that looks energizing., practices along with it and heads to work.

After work, she has some errands to run and by the time she gets home, she’s
stressed and tired. She opens up SeeBeNow looking for something to make her
feel better. She wants a practice that will help her to relax and cool down. She
watches a video, practices along with it, and feels relaxed.

Later that evening she wants to do some studying. She looks for a practice that
will help her to focus.
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Browse Videos
Filter Videos
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In this episode, create a greater sense of
balance and peace within your body and
learn to command the energy of yourinn...
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Awaken Your Badass Self

Let's start from the ground up, and build a
foundational practice that efficiently
warms up the body by stoking the tapas,...

Mindful Alignment Yoga

Mindful Alignment Yoga

In this episode, start with a short meditation
to wake up your mind, then experience
ways to rotate and release the major joint...
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Mind (Talks)

Body (Exercises)

Self (Meditations)




Scenario: Returning to Videos or Series Tasks

Playing previously watched, favorited, or routinely watched videos

Jason wakes up ready for his morning yoga routine. He pulls out his yoga mat and places View Practice
his phone down. He taps My Practice to View his Practice.
Select Video or

. . . . . Series
He scrolls through his Favorite, Downloaded, and Recently Viewed videos. He sees a list

of series that he has partially completed an indicator of how many episodes in each series Select Episode

he has completed and he has left. He Selects his Standard Morning Series. of Series

He sees that he has watched three videos Iin the series. He decides to try one he hasn’t
seen, Selects the Episode, and Plays the Video.



Scenario: Returning to Video or Series

My Practice My Practice

Favorite Videos Recently Watched -
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Rituals For Connection

Series in Progress

Trailer

SamaYoga | Yoga
Sky Alexandra
In this series we use simple practices and

| fYinY Y.
Elements of Yin Yoga ‘ oga meditations to CONNECT more deeply to

Tina
different parts of ourselves and the world. These

More WV

Doors'6f'M Tantra For Couples | Mindfulness

Shashi

Episodes: NEW SERIES | Rituals For Connection
Eight Limbs of Yoga | Yoga

Sanna Trailer

Start Here | TUTORIALS

Seebenow 1. What Is Ritual + Connection?
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3. How To Connect With Other People
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Scenario: Redeem Rewards

Use coins earned from watching videos to redeem sponsored products

Jessica has been watching SeeBeNow videos regularly for the past few weeks, and

decides to see if she is eligible for any free sponsored products yet. She Browses the

Rewards.

She sees that she has earned 300 Fire Coins from watching
and that there is a yoga mat she can get with those coins. S
Detalils.

-ire videos every morning,

ne Views the Product

It looks like a great mat, so she Orders the Product, checks that her address is correct,

and soon after it arrives in the mail.

She loves it after a few more weeks of earning Fire coins, she decides to send one to her

best friend as a Gift. She chooses Gift It and writes a short

note to her friend.
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Scenario:

Redeem

Today's Rewards

Geo Combo Yoga Mat
Yoga Design Lab

Rewards

Geo Combo Yoga Mat Get It

Description Details

Geo Combo Yoga Mat
Yoga Design Lab

Value: $69

Premium Eco-friendly Mat/Towel Combination

Yoga Mat.

This mat was designed to be the ultimate yoga
companion. Reduce slipping, injuries and you no

|onger need to bring a mat AND towel to class

anymore. All-in-one product. Machine washable.

—
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Geo Combo Yoga Mat Get It

Premium Eco-friendly Mat/Towel Combination

Yoga Mat.

This mat was designed to be the ultimate yoga
companion. Reduce slipping, injuries and you no
longer need to bring a mat AND towel to class
anymore. All-in-one product. Machine washable.

Carrying strap included.
About Yoga Design Lab

Blending fashion-forward design elements with
innovative functionality and bio-renewable
consciousness is key to the Yoga Design Lab
approach. From our insulated stainless steel water
bottles (reduce your use of plastic water bottles
please!), to our hot yoga mats comprised of
biodegradable natural tree rubber, to the water
based inks used in our printed designs, we can

make a difference with the products we buy.

GETIT

GIFTIT
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ADDRESS

Geo Combo Yoga Mat Get It

Geo Combo Yoga Mat
Yoga Design Lab

Value: $69

121 St. Marks PI. #18
New York, NY 10001 3
USA

SUBMIT




Nletrics and Data

— 13% conversion rate to paid subscribers ($8.88/month or $88/year)
— 85% subscriber retention rate
— Many people only watch one specific instructer within the app, and the largest sources of

new subscribers are from soclal media followers of instructors.

SeeBeNow Creators: Partnering with influencers/celebrities in the wellness world to give

them white-labeled versions of the app.



SeeBeNow for Creators

Q

Yoga Meditation Fashion Makeup Fil Yoga Meditation Fashion

Hitomi Says Featured

66 Dare to cry. Dare to scream. Dare to
feel nothing. Dare to be so submered in
the present moment that every single
story of your past fades away. 99

Featured

What Are Mudras?

In this video, I share the mudras that I use
everyday. They are very practical tools...

All Videos

What Are Mudras?

In this video, I share the mudras that I use
everyday. They are very practical tools...

All Videos

MOOI'I Yoga

These yoga techniques help sooth your body and ease
tension so you can feel better at any point.

Quick Everyday Yoga in Bed

Try this simple yoga sequence with twists to help
ground yourself to stay your day.
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